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As soon as Eoosevelt had familiarized himself with the
detail work of his office he began a series of visits to the
various navy-yards and to vessels of the fleet. Early in
May he took a trip on a torpedo-boat which he had been in-
specting because of a slight injury caused by an accident,
and made an official report to the Secretary of the Navy
which marked a new departure in documents of that kind,
for instead of being a dry, formal record of an accident, it
contained decided views as to the qualities and dispositions
of the men who should command naval vessels, and
especially torpedo-boats. After saying that no practical
damage had been caused, he added:

" Boats so delicate, which, to be handled effectively must
be handled with great daring, necessarily run great risks,
and their commanders must, of course, realize that a pre-
requisite to successfully handling them is the willingness
to run such risks. That they will observe proper precau-
tions is, of course, required, but it is more important that
our officers should handle these boats with dash and daring
than that the boats should be kept unscratched. There
must be developed in the men who handle them that mixture
of skill and daring which can only be attained if the boats
are habitually used under circumstances which imply the
risk of an accident. The business of a naval officer is one
which, above all others, needs daring and decision and if
he must err on either side the nation can best afford to
have him err on the side of too much daring rather than too
much caution."

This report was hailed by the press with expressions of
delight as revealing a new spirit in the Navy Department.
One newspaper correspondent said it had "snap and vigor
that made it read more like a page out of one of Mr. Eoose-
velt 's books than the ordinary red-tape document." An
editor hoped that the report would prove to be the first of
a series of papers setting forth his views of naval men and
things in general, because "we have been running along
in a groove for altogether too many years."